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In the 14th Medium-Term Management Plan ( scal 2021 scal 2023), under a management policy of “corporate 
evolution through ESG management,” the issues that remained outstanding from the 13th Medium-Term 
Management Plan have been re ected in measures and broken down by organization. We are moving forward 
with seven measures under two priority measures from two distinct angles: “Evolution for business growth” from 
a proactive angle and “stronger business operations structure to support evolution” from a protective angle.

14th Medium-Term Management Plan Overview

Management 
policy

Priority  
measure Measure Notable initiatives

Corporate 
evolution 
through ESG 
management

Evolution for 
business growth

Commercialization of 
original technologies

•  Acceleration of development of sensing and other technologies that 
lead to attractive products

•  Active incorporation of joint development and other types of open 
innovation

Expansion of strategic 
commercial rights

•  Steady receipt of orders from major customers for target commercial 
rights through spec proposals that leverage our strengths and 
enhanced development collaboration

•  Strategic order development through precise selection of target 
models for new customers and establishment of a large project 

Optimization of 
business operations 
structure

restructuring of business operations both in Japan and overseas 
based on reorganization of production

Contribution to a 
sustainable society

management to help achieve a low-carbon society
•  Maintenance of recycling-oriented operations through risk analysis 

of water resources 
•  Implementation of social contribution activities in line with local needs

Stronger business 
operations  
structure to  
support evolution

Recognition for  
top quality

•  Enhanced know-how and support from startup base during global 
rollout of new models 

stages of development
•  

Strengthening of 
continuous earnings 
structure

•  Establishment of a lowest-cost procurement structure by enhancing 
our global procurement system

use of IT
•  Strengthening of our consolidated earnings management system 

 
medium- to long-term growth

•  Minimization of global tax risk

Maximization of 
employee and 

•  Establishment of a system to promote advancement of diverse 
human resources

•  Evolution of our evaluation system to accommodate various work styles
•  Review of our training system for next-generation human resources development


