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Aiming for Sustainable Improvements to 
Corporate Value
Aiming to be a value-creating company that contributes to the reali-
zation of a sustainable society, under the 14th Medium-Term Man-
agement Plan management policy of “Corporate evolution through 
ESG management,” the TS TECH Group is advancing two priority 
measures from two distinct angles: “Evolution for business growth” 
from a proactive angle, and a “Stronger business operations struc-
ture to support evolution” from a protective angle. We recognize that 
the mission of the Corporate Business Administration Division is to 
make medium- to long-term proposals from a financial perspective 
that take into account such proactive and protective angles, and to 
sound the alarm if necessary.

The automotive industry is currently facing a once-in-a-century 
period of transformation, and the market environment is also expe-
riencing major upheavals. The TS TECH Group has built a sound fi-
nancial foundation to date, supported by high profitability. Even in 
the midst of such a fast-changing market environment, we aim to 
enhance our corporate value by making our capital and asset man-
agement more efficient than ever before. 

Toward Further Growth
During fiscal 2021, the automobile industry faced an extremely 
harsh operating environment, with the impact of the COVID-19 pan-
demic compounded by supply chain disruptions due to semiconduc-
tor supply shortages. The TS TECH Group had no choice but to dras-
tically curtail production, resulting in a substantial decrease in 
revenues and profits compared to the initial medium- to long-term 
business outlook. However, while scrutinizing each and every capital 
investment and expenditure item, we have proactively invested in 
growth through rationalization and other means and also focused 
on investment in R&D to create new value.

Utilizing M&A, for example, to make Honda Cars SAITAMAKITA 
a consolidated subsidiary and Imasen Electric Industrial Co., Ltd. an 
equity method affiliate, we are allocating funds to build and develop 

the technologies, know-how, and collaborative relationships neces-
sary for future business growth.

Going forward, as we look ahead to the achievement of the 
Medium-Term Management Plan and further business growth be-
yond, we will effectively and strategically utilize the funds of the entire 
TS TECH Group in regions and fields where growth is anticipated.

A Solid Financial Foundation Supporting 
Business Activities
At the end of fiscal 2021, the Group’s consolidated capital adequacy 
ratio was 70.9%, ensuring an extremely high level of safety, and the 
Group has sufficient liquidity on hand to handle growth investments 
or M&A using its own funds.

The TS TECH Group operates in 14 countries around the world, 
and by formulating “safe funding guidelines” that take into account 
risks in each region, country, and location, we have developed a cash 
management system that ensures reserve capital is retained at all 
times and facilitates flexible procurement of funds in an emergency.  

At the end of fiscal 2021, the Group as a whole held 153.0 bil-
lion yen in cash and cash equivalents. We will work to develop a flex-
ible cash management system and respond to any measures and 
growth investments with a sense of speed by appropriately con-
trolling the cash that is dispersed around the world, while also taking 
into account various financial conditions, remittance regulations, in-
terest and exchange rate standards, and other factors.

Management with a Focus on Capital 
Efficiency and Shareholder Returns 
Historically, the TS TECH Group has earned a return on equity attrib-
utable to owners of parent (ROE) in excess of 10%. However, in the 
midst of the prolonged severe business environment, which includ-
ed a series of plant stoppages at various sites due to the COVID-19 
pandemic, the ROE for fiscal 2021 dropped to 7.8% (5.3% excluding 
gain on negative goodwill*1). In fiscal 2022, we are forecasting an 
8.3% ROE, as we anticipate being able to link the increase in orders 
from our customers to earnings through the optimization of fixed 
costs and other efforts, based on the same standards applied 
throughout the TS TECH Group. In the future, we will not only maxi-
mize profits but also improve corporate value while emphasizing ef-
ficiency indicators for capital and asset management and promote 
the goal of achieving a 10% ROE.

Moreover, the Group considers the return of profits to our 
shareholders to be a top priority for management, and our basic 
policy is to maintain stable dividends by comprehensively taking into 
account consolidated business performance and the dividends pay-
out ratio. The dividend forecast for fiscal 2022 is a 9 yen increase in 
real terms*2 over the previous period to 54 yen per share (108 yen 
pre-stock split), which will be the 10th consecutive year of dividend 
increases since fiscal 2012. 

Moving forward, we will continue to strive to enhance our cor-
porate value by providing stable, continuous dividends and actively 
utilizing internal reserves for further business growth.

Value Creation Story

Financial Strategies
Under our management policy of “Corporate evolution through ESG management,” we aim to achieve further 
business growth and enhance corporate value through proactive growth-oriented investment and by improving 
the efficiency of Group capital and asset management.

In the fiscal year under review, the Group launched production of 
seats for the new Honda Fit (Guangzhou) and the new Life (Wuhan), 
the sister model to the Fit. 

In addition to increasing our market share of Honda business, 
we aggressively deployed sales activities aimed at acquiring new 
customers.

Production in fiscal 2021 was unaffected by the COVID-19 pan-
demic. Production in fiscal 2020 was stopped from early February 
through early March 2020.

In the fiscal year under review, the Group worked to build a highly 
efficient production system by constructing a production line to en-
able production of new models and beginning work on a new plant 
as part of the consolidation of production in the Hamamatsu District.

While production did not stop due to the COVID-19 pandemic, 
select locations made adjustments to production volume.

In the fiscal year under review, the Group launched production of 
seats for the new Acura TLX. 

The Group worked to build a highly profitable structure through 
enhanced quality assurance capabilities in each process.

Production stoppages caused by the COVID-19 pandemic be-
gan in late March 2020, but production largely resumed by mid-May.

In the fiscal year under review, the Group began production of seats 
for the new Honda City in India, Thailand, and Indonesia. 

We worked to improve our business structure by consolidating 
bases, including the reorganization of our automobile business in 
India, and engaging in thorough streamlining efforts, all of which are 
anticipated to lead to earnings in fiscal 2022.

Production stoppages caused by the COVID-19 pandemic be-
gan in late March 2020. Segment production resumed in early May, 
with the timing of the restart of operations varying by country.

China

Asia and Europe

Japan

Americas

Honda Legend 
seat

Acura TLX seat

Honda Fit seat

Honda City seat

Results by Segment for FY2021

Revenue (Million yen) Operating Income
(Million yen)

Revenue (Million yen) Operating Income (Loss)
(Million yen)

Revenue (Million yen) Operating Income
(Million yen)

FY2020 FY2021

Revenue (Million yen) Operating Income
(Million yen)

75,134 78,866

FY2020 FY2021

6,049
7,140

FY2020 FY2021

176,346
141,924

FY2020 FY2021

8,054

3,368

FY2020 FY2021

82,729
117,652

FY2020 FY2021

15,542
23,199

FY2020 FY2021

51,967 34,021

FY2020 FY2021

2,109

-2,344

Japan 21.2%Automobiles (seats) 84.6%

Americas 38.1%

China 31.6 %

Asia and Europe 9.1%

Motorcycles1.3%

Other businesses 3.9%

Automobiles (other)
Automobiles (doors) 10.2%

Revenue
by Region

(%)

Revenue
by Business

(%)

*1 Arising from the addition of Imasen Electric Industrial Co., Ltd. an equity-method 
affiliate

*2 On April 1, 2021, the company enacted a 2-for-1 stock split of ordinary shares. 
The actual dividend for fiscal 2021 before the stock split was 90 yen per share, 
and after the stock split it was 45 yen per share, so the new dividend is an 
increase of 9 yen per share in real terms. 
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