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Value Creation Story
TS TECH’s Value Chain14th Medium-Term Management Plan Overview

In the 14th Medium-Term Management Plan (fiscal 2021–fiscal 2023), under the management policy of “Corporate 
evolution through ESG management,” the issues that remained outstanding from the 13th Medium-Term 
Management Plan have been reflected in measures and broken down by organization. We will advance seven 
measures under two priority measures from two distinct angles: “Evolution for business growth” from a proactive 
angle and “stronger business operations structure to support evolution” from a protective angle.

Development and Engineering

Management 
policy

Priority  
measure Measure Notable initiatives

Corporate 
evolution 
through ESG 
management
  Fiscal 2021– 
  fiscal 2023

Evolution for 
business growth

Commercialization of 
original technologies

• Acceleration of development of sensing and other technologies that 
lead to attractive products

• Active incorporation of joint development and other types of open 
innovation

• Application of advanced processing technology, such as production 
line automation projects, in mass production

Expansion of strategic 
commercial rights

• Steady receipt of orders from major customers for target commercial 
rights through spec proposals that leverage our strengths and 
enhanced development collaboration

• Strategic order development through precise selection of target 
models for new customers and establishment of a large project 
leader (LPL) system for key commercial rights

Optimization of 
business operations 
structure

• Streamlining and increased efficiency through allocation reviews and 
restructuring of business operations both in Japan and overseas 
based on reorganization of production

Contribution to a 
sustainable society

• Stronger global CO2 emission reduction activities and related 
management to help achieve a low-carbon society

• Maintenance of recycling-oriented operations through risk analysis 
of water resources 

• Implementation of social contribution activities in line with local 
needs

Stronger business 
operations  
structure to  
support evolution

Recognition for  
top quality

• Enhanced know-how and support from startup base during global 
rollout of new models 

• Prevention of defects by strengthening verification in the beginning 
stages of development

• Stronger quality control systems at Group and business partner  
locations

Strengthening of 
continuous earnings 
structure

• Establishment of a lowest-cost procurement structure by enhancing 
our global procurement system

• More efficient administrative and indirect operations through active 
use of IT

• Strengthening of our consolidated earnings management system 
through the continued evolution of financial strategy aimed at 
medium- to long-term growth

• Minimization of global tax risk

Maximization of 
employee and 
structural efficiency

• Establishment of a system to promote advancement of diverse 
human resources

• Evolution of our evaluation system to accommodate various work 
styles

• Review of our training system for next-generation human resources 
development

• Accelerated the development of advanced 
technologies through collaborative ventures 
with TS TECH technology seeds* and external 
resources

• Accelerate creation of technology seeds and 
maximize utilization of internal and external 
resources

• Enhanced global development structures 
(Strengthened the supplementary development 
resource structure in each global region) 

• Active incorporation of open innovation 

• Advancement of development systems to 
respond swiftly to customer needs and 
changing values

• Accelerated development of technologies with 
a reduced environmental impact to contribute 
to the realization of a sustainable society

• Deployment of dedicated projects that aim to 
create appeal and value that exceed customer 
expectations

• Always anticipate future changes, continuing 
to engage in activities that constantly create 
the required appeal and value

• Through the construction of mechanisms and 
systems, ensured that necessary requirements 
were reflected from the outset of development 
to prevent defects from occurring in mass 
production 

• Build technology that wins trust so that 
customers can use diversified product 
functions with peace of mind

Accelerated advanced technology development and provided products that exceeded global expectations

Develop new products and technologies to realize by 2030 the goal of becoming a seat and interior system supplier that is 
trusted worldwide

Fiscal 2021 Initiatives

Future Initiatives

Accelerated 
advanced technology 

development

Further acceleration 
of advanced 
technology 

development 

Further improved 
development 

efficiency

Creation of products 
that exceed global 

expectations

Creation of new 
appeal and value

Creation of new 
appeal and value

Further 
enhancement of 

development quality 

Development quality 
that is trusted 

worldwide

External Environment

Basic Policies on 
Value Creation

• Create and provide products that exceed global expectations
• Accelerate development of advanced technologies that cannot be 

imitated by competitors
• Create original technologies that contribute to a sustainable society
• Ensure reliable quality assurance from the outset of development

• Development and technological capabilities 
that support a wide range of products from 
product planning through development and 
performance evaluation

• Active incorporation of wide-ranging open 
innovation

• Provision of new value for car interiors in line 
with new visions for automobiles related to 
the advent of CASE and MaaS

• Development framework aimed at global 
expansion of sales

• Intensifying competition in technological
development and changes in product development 
styles driven by the entry of companies from other 
industries into the automotive industry
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T

trengths

Internal Environment

pportunities

eaknesses

hreats

* Technology seeds: Proprietary technologies, know-how, human 
resources, equipment, etc., required to engage in R&D
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TS TECH’s Value Chain

Corporate Sales and Purchasing

• Surveyed the needs of main customers from 
an early stage in model development and 
implemented proposals in line with customers’ 
long-term policies

• Strengthened alliances with suppliers to jointly 
implement cost improvement activities

• Aim to steadily acquire new commercial rights, 
utilizing investment opportunities such as the 
establishment of new plants, expansion of 
existing plants, and collaborations with suppliers

• Build strategic procurement structures 
by enhancing partnerships with core 
manufacturers 

• Eliminated organizational boundaries to create 
a speedy cycle that covers everything from 
identification of through response to customer 
needs

• Swift initial response and implementation of 
production maintenance activities in the event 
of natural disasters or other emergency 
situations

• Expanded the scope of the compliance survey 
for the TS TECH Supplier Sustainability 
Guidelines* for domestic suppliers and 
enhanced the survey content on human rights

• Expand sales by enhancing front-loading* and 
proposing products that feature proprietary 
technologies

• Build risk management systems with a view to 
ensuring stable production and supply across 
the entire supply chain

• Overseas implementation of compliance 
survey for TS TECH Supplier Sustainability 
Guidelines

• Identified target commercial rights by 
collecting and analyzing marketing 
information, understanding customer needs, 
and proposing product specifications

• Identification of areas of weakness inside the 
company through analysis of competitor 
procurement sources

• Enhance research on market trends and 
customer demands, and take the lead in 
innovative product planning geared toward 
a new phase 

• Create resources for maximum added value by 
strengthening competitiveness against other 
manufacturers

• Launched joint order development activities 
to create synergies with Imasen Electric 
Industrial Co., Ltd. and build a more in-depth 
cooperative system

• Aim to acquire commercial rights by 
strengthening activities for advance orders 
and creating a sales environment 
advantageous to the TS TECH Group

Development of a solid foundation for sales expansion Construction of procurement structures to gain a global advantage

Deploy measures to expand strategic sales, with the aim of realizing further corporate growth Implement global purchasing measures based on a sound procurement structure tailored to each environment

Fiscal 2021 Initiatives Fiscal 2021 Initiatives

Future Initiatives Future Initiatives

Increased share of 
main customers’ 

business

Strengthening and 
reorganization of 

procurement 
structures 

Maximum utilization 
of investment 
opportunities

Strengthen and 
reorganize 

procurement 
structures 

Generated 
competitiveness 

through consolidation 
of sales and purchasing 

divisions 

Improved supplier 
risk management 

systems 

Stronger supply 
chain management

Efforts to maximize 
added value

Enhance suppliers’ 
risk management

Strengthen supply 
chain management 

Acquired new 
customers and new 
commercial rights

Evolution of  
activities aimed at 

the development of 
new models

Enhance marketing 
for next-generation 

vehicles

Strengthen activities 
aimed at the 

development of  
new models

Acquisition of new 
commercial rights 

through collaborations 
with suppliers

Further strengthen 
development of new 

commercial rights 

External Environment External Environment

Basic Policies on 
Value Creation

Basic Policies on 
Value Creation

• Offer appealing products that exceed customer expectations 
at competitive prices

• Permanently secure customers’ unwavering trust
• Provide added value to customers in line with the changing 

times by integrating regional and functional departments

• Mutual trust with business partners through fair and 
equitable transactions based on the Four Principles of 
TS Procurement

• Work with business partners to strengthen their procurement 
structures and create a sustainable supply chain

• Joint CSR activities with business partners

• Maintain production bases throughout the world and offer 
high-quality products

• Sales proposal capabilities based on close cooperation 
between global information gathering systems and 
QCDDM-related departments

• Expand sales channels by leveraging appropriate investment 
opportunities, based on a strong business foundation

• Development of activities to strengthen 
structures together with business partners

• Global information gathering capabilities that 
maximize purchasing resources

• Expansion of development requests to parts 
manufacturers in the midst of the transition to 
next-generation automobiles

• Propose and adopt new technology 
components that respond to technological 
innovation, with a view to CASE and the 
realization of a carbon-neutral society

• A high degree of dependence on a specific 
business model and insufficient independent 
growth

• Inflexibility of an aging purchasing structure
• Slow conformity with rapidly changing 

customer needs and social trends

• Changes to the profit-sharing structure in the 
automotive component industry due to the 
rise of smart mobility

• Changes in the profit distribution structure of 
the automobile components industry brought 
about by smart mobility

S S
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trengths trengths

Internal Environment Internal Environment

pportunities pportunities

eaknesses eaknesses

hreats hreats

Sales Purchasing

* Front-loading: The moving up of scheduled development and ordering activities 

* TS TECH Supplier Sustainability Guidelines: Guidelines that compile 
basic items that should be promoted together with suppliers to 
achieve a sustainable world. All suppliers are asked to comply. 
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• Greater market expansion in emerging 
countries

• Maintain and expand production volume 
by acquiring commercial rights from new 
customers in Japan and overseas

• Response to changes in demand due to 
shrinkage and diversification of Japan’s market

• Intensifying cost competition with competitors

External Environment

TS TECH’s Value Chain

Manufacturing

• Reorganized domestic production plants 
(Resilience measures/consolidation), 
expanded production control functions

• Further improvements in capabilities to assure 
defect-free processes

• Development of environmentally friendly 
production facilities

• Measures for a diversity-positive production 
line*4

• Standardized the build requirements for 2021 
models to achieve uniform quality worldwide

• Advanced the system for sharing in-house 
improvements globally

• Boost automation and efficiency of production 
lines through utilization of DX*5 technologies

• Further improved the mass production efficiency of 
resin molds

• In-house production of high tensile strength steel*3 molds
• Installed a next-generation, high-efficiency automated 

assembly line for door linings

• Greater in-house production of mold 
technologies

• Accelerate installation of automation 
technology for tasks that rely on intuition or 
specific know-how

• Organized training programs aimed at 
producing production technicians

• Ensured control of requirements at production 
sites

• Strengthened quality control at suppliers of 
functional components

• Deploy global training structure for production 
technicians 

• Strengthen monitoring and correction of 
functional component defects

Strengthened competitive global production structure by advancing the “global mother plant” functions

Accelerate the evolution of environmentally friendly manufacturing and improve global production structures

Fiscal 2021 Initiatives

Future Initiatives

Rebuilt competitive 
production 

structures and 
functions 

Create production 
structures and 

functions with the 
environment in mind

Disseminated 
manufacturing 

technology through  
a “global mother 
plant” in Japan

Disseminate 
manufacturing 

technology through  
a “global mother 
plant” in Japan

Evolution of 
equipment and 
technologies to 
further improve 

efficiency

Advanced equipment 
and technologies to 

further improve 
efficiency

Development of 
production 

technicians capable 
of competing 

worldwide 

Global elimination  
of quality defects

Develop production 
technicians globally

Global elimination  
of quality defects

External Environment

Basic Policies on 
Value Creation

• Achieve environmentally friendly manufacturing
• Pursue automation and high-efficiency lines through the evolution of 

molds and equipment
• Disseminate manufacturing technology through a “global mother plant” 

in Japan
• Develop production technicians capable of competing worldwide

• Advanced technology development and mass 
production verification capabilities through 
in-house production of molds and equipment

• A QCD*1 structure that ensures a minimum of 
above-average QCD at all locations worldwide

• Still in the process of building a resilient 
manufacturing framework*2 and advancing 
environmental initiatives

• Defective output from manufacturing 
processes due to weak points in the system 
to assure defect-free processes

S

O

W

T

trengths

Internal Environment

pportunities

eaknesses

hreats

TS TECH’s Value Chain

Quality Control

Basic Policies on 
Value Creation

• Provision of safety and security to customers
• Earn top quality rating from customers all around the world 

and establish TS-Q brand
• Stable provision of products with the same high level of 

quality worldwide

• A globally consistent quality control and assurance 
system based on international standards

• Development of TC Circles (improvement activities 
undertaken by small groups) worldwide

• High ratings in initial quality surveys (IQS)

• Increasingly sophisticated demands for quality 
assurance accompanying a trend toward 
multifunctionality in products

• Diversification of customer quality requirements due 
to expansion of sales beyond Honda business

• Quality control for changes in manufacturing 
systems as typified by Industry 4.0*1

• Inadequate mechanisms to respond to 
changes in manufacturing and maintain 
stable production

• Shortage of human resources with expertise 
in global quality assurance

• Increased market problems and delivery 
defects accompanying globalization

• Shrinkage of the workforce due to a declining 
birthrate and an aging population

S

O

W

T

trengths

Internal Environment

pportunities

eaknesses

hreats

• Verification by experts from a third-party 
perspective to evaluate specification feasibility 

• Improve development quality by constructing 
a verification process from a third-party 
perspective

• Regular QAV-1*3 inspections and expert 
training

• Verify quality assurance systems through 
continuous QAV-1 inspections 

• Extracted manufacturing requirement items 
without omissions from FTA/FMEA*2

• Reliable verification that manufacturing 
requirements extracted from FTA/FMEA are 
being reflected in processes

Strengthened the chain from development to the workplace to create a foundation for inherent quality

Improve quality globally by balancing development quality and manufacturing quality

Fiscal 2021 Initiatives

Future Initiatives

Created an expert 
verification system 

to address the 
multifunctionality  

of products

Operation of an 
expert verification 

system

Enhanced the global 
quality assurance 

structure

Enhance the global 
quality assurance 

structure

Enhancement of 
control items in 

response to changes 
in manufacturing

Strengthen 
verification of 

process control  
items at 

manufacturing sites

*1 QCD: Quality, Cost, and Delivery 
*2 Resilient manufacturing framework: Framework to 

create a financial structure that generates a certain 
amount of profit even when earnings drop

*1 Industry 4.0: A term referring to a technological 
strategy that the German government came up with 
in 2012. In Japan it is also called “The 4th Industrial 
Revolution.”

*2 FTA (Fault Tree Analysis)/FMEA (Failure Mode and Effects 
Analysis): Analytical tools used to prevent product defects

*3 QAV-1 refers to a Quality Assurance Visit. 

*3 High tensile strength steel: Steel that is harder and 
stronger than standard steel

*4 Diversity-positive production line: Production line where all people can work in comfort, regardless of age or gender
*5 DX (Digital transformation): Processes that use AI, the IoT, and other advanced technologies and data to transform services and business processes
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