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Social issues
• Changes in value sought for automobile interiors
• Responding to technological innovation (IoT/electrification)
• Climate change
• Effectively utilizing diverse human resources

BUSINESS MODEL Materiality

Core competencies

Main products

Outcomes

No. 1 in comprehensive patent strength in Japan in the vehicle seat sector
* According to Patent Result Co., Ltd.’s

“Patents and Technologies Survey Report” as of December 2021 • Revenue: ¥349.9 billion
• Dividends per share: ¥54

Dividends payout ratio: 58.3%
• 14,308 people employed in 14 countries

Technological prowess

Global network comprising 46 companies in 14 countries

Global business development

Value created
through manufacturing

Being a company with the capacity to provide 
new value, focusing not simply on seats but on 

coordinating entire cabin spaces

Intellectual Capital
Technology amassed in the 

pursuit of better manufacturing

Financial Capital
A solid financial foundation to 

support business activities

Manufactured Capital
A product supply structure 

spanning 14 countries

Social Capital
Stakeholder engagement

Human Capital
A corporate culture in which 

diverse human resources thrive

Natural Capital
Energy management with 

environmental consideration

Management resources fostered by
implementing the TS TECH Philosophy

Value chain

A company sincerely 
appreciated by all

Society

Economic value

• CO2 emissions reduction rate: 34.0% (compared to fiscal 2018)

• Providing nicer cabin spaces with our seats and doors

Social value

A company dedicated to 
realizing people’s potential

Vision Statement

Sustainable management base
Capital adequacy ratio: 71.4% 
Operating margin: 6.6%

Providing attractive, innovative new products and
technologies that exceed society’s expectations

KPI
• Increasing the expense ratio for R&D of innovative technologies
• Improving ratings in product quality surveys

Environment

Reducing impact by practicing environmentally
friendly manufacturing to build a sustainable world

KPI
• CO2 emissions reduction rate
• Waste reduction rate
• Water intake reduction rate, etc.

Sales
Step 2

Purchasing
Step 3

Quality
Step 5

Manufacturing
Step 4

Research and
Development

Step 1

Revenue ¥349.9 billion

Automobile seats
¥293.4 billion
(83.9%)

Interior
components 
for automobiles
¥33.4 billion
(9.5%)

Motorcycle seats
¥5.6 billion
(1.6%)

Other business
¥17.3 billion
(5.0%)

Vision

INNOVATIVE QUALITY COMPANY
—Continued creation of new value—

2030 Vision

Corporate foundation

Respecting diversity and developing structures
to maximize individual abilities

KPI
• Engagement rating
• Percentage of management positions held by diverse human resources
• Rate of compliance with Corporate Governance Code, etc.
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Safety
Protection of passengers

Sensing technologies, etc.

Environment
Next-generation cabin spaces

Reducing CO2 emissions,
etc.

Attractiveness
Enhanced comfort

Seat arrangements, etc. 

At TS TECH, we are committed to providing new value using a value creation process that makes the most of 
our strengths and management resources. We believe this is how we can continue to be “a company sincerely 
appreciated by all” whose presence is valued. Looking to the future, we will work together with the global 
community to achieve sustainable growth by embracing society’s expectations and demands and continuing 
to improve our process for delivering value.

Value Creation Process




