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Introduction
Already more than two years have passed since the 
COVID-19 pandemic began. With no signs of it coming to a 
definitive end, I would like to express my deepest respect 
and appreciation to all the medical professionals who have 
worked so hard and for so long fighting COVID-19. 

Our vision for where we want to be in 2030
As part of an automotive industry that is in the midst of var-
ious transformative upheavals, including technological inno-
vation and the evolution of mobility, the TS TECH Group has 
set out its 2030 vision statement: “Innovative quality compa-
ny—Continued creation of new value.” Right from the outset 
we have faced major difficulties due to COVID-19, but even 
now our principles and policies remain on course. We con-

Moving forward to create  
new value driven  
by transformation

sider it to be our mission to create unprecedented new val-
ue by leveraging the technologies that the Group has culti-
vated over the years in today’s changing business 
environment and to achieve continuous growth hand-in-
hand with the broader society.
 In the 14th Medium-Term Management Plan1 (fiscal 
2021–fiscal 2023), which marks our first steps toward 2030, 
under a management policy of “corporate evolution through 
ESG management,” we are moving forward with seven ac-
tions categorized into two priorities from distinct perspec-
tives: “Evolution for business growth” from a proactive per-
spective and “stronger business operations structure to 
support evolution” from a protective perspective. 
 During fiscal 2022, the second year of the plan, the se-
vere situation remained ever-present, including the impact 
of COVID-19 ongoing from the previous year, which caused 
turmoil in supply chains that in turn led to reduced produc-
tion at automobile manufacturers, not to mention further 
cost increases for raw materials. It was against this backdrop 
that we devoted generous amounts of management re-
sources2 to business fields that are essential for future 
growth, and accelerated future-oriented initiatives, including 
next-generation technology development and the acquisi-
tion of new customers and new commercial rights. In addi-
tion to proactive measures, we concentrated our efforts on 
improving profitability across the Group, including by opti-
mizing business structures through the reorganization of 
the trim cover production structure in the Americas and by 
pursuing thorough cost reductions in each business do-
main. Through these and other efforts, we aim to definitively 
overcome the current situation and lay the foundation for 
future success. 

Looking toward further business growth
The TS TECH Group’s principal customer is Honda Motor Co., 
Ltd. The Group has achieved steady growth, serving as a 
global partner to Honda. In order to further enhance busi-
ness growth as we head to 2030, it will be essential to ex-
pand our commercial rights and acquire new customers 
beyond our business with Honda. In the 14th Medium-Term 
Management Plan, we have set new commercial order tar-
gets3 worth 63 billion yen from customers other than our 
principal clients, and we are accelerating various initiatives 
to achieve this goal. We have been actively engaging in  
efforts, including establishing a new seat manufacturing 
subsidiary in Poland, targeting European automobile manu-
facturers in fiscal 2022, and starting the New Business  
Management Division3 to further expand sales functions 
and manage and oversee European operations from fiscal 
2023. The result of these efforts has been that we have been 
able to steadily receive orders for significant commercial 
rights in all regions, and we are confident that we will be able 
to expand sales further in the future.
 However, in order to ensure these efforts become 
growth drivers for business expansion, we recognize that we 
must work with a greater sense of urgency than ever before. 
If we are to grow sales, we cannot avoid competing with  
mega-suppliers around the world, and to do that it is import-
ant to have not only our own resources in place but also to 
forge strong partnerships with new business partners. To 
that end, our policy is to be the first to grasp the realities of 
and changes in the business environments in the regions 
where we do business, and devote generous amounts of re-
sources where necessary. The TS TECH Group will consider 
how we can efficiently bring any missing elements to our 

Commercialization of original technologies

Expansion of strategic commercial rights

Optimization of business operations structure

Contribution to a sustainable society
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Evolution for
business growth

Recognition for top quality

Strengthening of continuous earnings structure

Maximization of employee and structural efficiency

Stronger business
operations
structure to

support evolution

Management policy: Corporate evolution through ESG management

2030 Vision Statement
Innovative quality company
Continued creation of new value

Message from the President

Masanari Yasuda
President and Representative Director

 1 The 14th Medium-Term Management Plan  p. 27
 2 Management resources  p. 10
 3  New commercial order targets / New Business Management Division 

 p. 23
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To our stakeholders
In an era when it is diffi  cult to anticipate the future, we be-
lieve corporate management must constantly look ahead 
and always make the utmost eff ort to do what is needed at 
the time without automatically adhering to precedent. Look-
ing ahead to the 15th Medium-Term Management Plan that 
will begin from April 2023, we are determined not to slacken 
the pace of transformation, but rather consider all possible 
means of driving further transformation and then put the 
best ones into action. In addition to eff orts to expand the 
scale of our business, we will work unceasingly to further 
enhance our corporate value by bolstering our corporate 
foundation to enable sustainable growth, including pursu-
ing the further evolution of our corporate governance struc-
ture and reviewing our capital policy9.
 It is by leveraging change that we will become a compa-
ny whose presence is appreciated by even more stakehold-
ers. In that light, I humbly ask for your continued support as 
we move forward. 

important thing for us to do is to embody the TS TECH 
Philosophy5, the unwavering foundation on which TS TECH is 
founded and the defi nition of the value of our existence. 
Forming the basis for the TS TECH Philosophy are our Vision 
Statement: “A company dedicated to realizing people’s po-
tential” and “A company sincerely appreciated by all.” These 
are deeply connected to the concepts of sustainability and 
ESG, and as a group we were already engaged in various 
initiatives even before the need for corporate sustainability 
eff orts came to be so widely voiced. In particular, in the 13th

Medium-Term Management Plan that started from 2017, we 
clearly set out ESG as part of our management policy and 
further accelerated related measures. In terms of “E” (envi-
ronment), we have formulated long-term goals to achieve 
carbon neutrality by 2050 and set out a response to the rec-
ommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD). In the area of “S” (society), we have 
worked to strengthen supply chain management and im-
prove employee engagement. In the area of “G” (corporate 
governance), we have made changes to our organizational 
design, working toward a transition to a “company with an 
Audit and Supervisory Committee” structure. These ESG 
initiatives have served to strengthen our corporate structure 
in various areas. 
 In fi scal 2022, the Sustainability Committee6 was estab-
lished as a body with overall oversight of sustainability across 
the entire Group. In addition, with regard to the key material 
issues (materiality)7 that we identifi ed in the previous fi scal 
year as issues to be prioritized to help contribute to the cre-
ation of a sustainable world, we have formulated KPIs and 
have also set specifi c 2030 targets7 that pinpoint where we 
aim to be by 2030. We are accelerating our eff orts to achieve 
all these KPIs and targets.
 These eff orts have been recognized and well-received 
globally, including by S&P Global, a global socially responsi-
ble investment ratings company, which selected TS TECH as 
a Sustainability Yearbook Member*2 and an Industry Mover*3

in its Sustainability Awards 2022. Looking ahead, by working 
with external evaluations and indices8 like these, we aim to 
gain a fi rmer grasp of social requirements. By doing so, we 
will further enhance the eff ectiveness of our sustainability 
initiatives and work to improve corporate value and achieve 
sustainable growth for the TS TECH Group. 

*2  A designation granted to companies with an ESG score as evaluated by S&P 
Global in the top 15% of their specifi c industry. 

*3  A commendation given to companies that have most signifi cantly improved their 
ESG score in their industry among all Sustainability Yearbook Members. 

in-house operations, actively using alliances and other part-
nerships as we move to expand sales.

New value creation driven by transformation
As is well known to everyone, the automotive industry is in 
the midst of a major period of transformation. The business 
environment is continually evolving, including changing user 
needs, intense development competition, the emergence of 
new competitors, and industry realignments. What is more, 
technological innovations that look ahead to next-generation 
mobility, such as the shift to electric vehicles (EVs), connect-
ed and automated driving, are signifi cantly changing the 
perceived value of automobiles, transforming their value as 
an item that provides private space, enables the utilization 
of the vehicle itself and its cabin in various scenarios, and 
even enriches the lives of vehicle users. For automobile 
manufacturers and interior system suppliers such as the TS 
TECH Group, it is of critical importance to consider what we 
can provide to help users enjoy the time they spend inside 
their vehicles. 
 In order to achieve further growth in this environment, 
it is imperative for us to question our established practices 
and values, and engage not merely in “change” but in “trans-
formation.” To date, the TS TECH Group has focused on 
seats and doors as our primary business domains, pursuing 
increased profi ts through the effi  cient development and 
production of safe, reliable, and comfortable products. How-
ever, looking to the future, while safety of course remains 
paramount, we will simply be left standing by the roadside 
unless we are able to propose novel and original functions 
and services, such as interior components that function as a 
human-machine interface (HMI) that connects vehicle occu-
pants and the car. In order to come through this period of 
transformation successfully, we must change to become a 
company capable of coordinating the entire automobile 
cabin and providing new value to our customer companies 
and end users. We also aim to deliver the value creation that 
our customer companies around the world say that they 
want by further advancing our proprietary technologies, col-
laborating with other industries, and pursuing joint devel-
opment with start-up companies4.
 One such activity is the business alliance agreement we 
concluded with Alps Alpine Co., Ltd. By combining Alps 
Alpine’s software strengths, in areas like systems integration, 
with the TS TECH Group’s in-seat sensing technologies and 
the various technologies and experience that the Group has 
amassed in the process of developing and producing seat 

and door trim, we aim to create the cabin spaces of the fu-
ture for next-generation vehicles. In addition, looking ahead 
to next-generation mobility, we are engaging proactively in 
investments that aim to develop attractive products with 
new added value, including a joint development agreement 
for interior components for use in fl ying cars produced by 
teTra aviation corp.*1

 There are many elements of uncertainty about what the 
future holds for the next-generation automobile industry, 
including the revision of targets in various countries for in-
creasing EV usage and the speed of progress in automated 
driving technology. Thus, there is still a good deal of specu-
lation about the ultimate shape the industry will take. How-
ever, no matter what the future might bring, it will be import-
ant to maintain a fi rm foundation from which we can 
consistently propose products optimized to the needs of our 
customers, and we will consider all possibilities as we 
engage in forward-looking research and development that 
seeks to realize such possibilities.

*1  A start-up company working on the research, development and sale of a fl ying 
car. teTra aviation is one of the leading companies developing fl ying vehicles in 
Japan, and it possesses many advanced technological skills. It was the only team 
to win a prize in the 2020 prize competition GoFly for developers of fl ying cars 
around the world that is sponsored by Boeing of the United States. 

Improving corporate value with 
sustainability-related initiatives
It is precisely at times like these, when the outlook for 
the future remains uncertain and opaque, that the most 
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Coordinating entire automobile cabin spaces and 
providing them to customers

2021

2030
Evolution of elemental technologies

Sensing 
Detection of 

biological 
information/

passenger state

HMI
Intuitive information
transmission/input

ACT control
Comfortable ACT 

control 

Lighting/decoration 
Decorative lighting, 
movement control 

Heating/energy efficiency
High-efficiency heating, 

comfort/energy
efficiency controls

Increased value for car interiors 

Proposal of entire automobile
cabin spaces 

Commercialization of new value 

• Open innovation with 
start-up companies 

• Use of cross-industry 
alliances

Providing attractive, innovative new products and 
technologies that exceed society’s expectations
• Developing attractive, innovative technologies
• Improving product quality

Reducing impact by practicing environmentally 
friendly manufacturing to build a sustainable world
• Responding to climate change
• Recycling and effectively using resources
• Harmonious co-existing with nature

Respecting diversity and developing structures to 
maximize individual abilities
• Respecting human rights
• Reforming work styles to make the most of diversity
• Strengthening governance

Specific material issues and main challenges 

Society

Corporate
foundation 

Environment




